Skymaster Conference Notes—Nashville 4/24 – 4/26

Larry Bowdish – presentation on owner assisted annuals


Uses Adlog System

Benefits of owner-assisted annuals

· You become the chief QA inspector

· You know your airplane/history better than the IA

· You will be flying the airplane, not the IA

· You can reduce costs

· Have serial numbers

· Organize 337 forms, records, etc.

· Have current equipment list (W/B)

· Plan for the next annual/100-hour

Jim Stack—Presentation on AD’s for Skymasters


Owner/Operator is responsible


Several companies offer subscription services for AD’s, AC’s



ATP Navigator and Summit are examples



Owner/Operator is “still” responsible

Scott Smith—AOPA’s Airport Support Network


Allows you to use the AOPA’s resources to promote your airport.  Also provides some cost/benefit formulas for assessing economic impact of airport.  

Insurance Presentation—Scott Smith

· Only 3003 ever built, so the Skymaster market is a very small market, which, in turn, affects insurance rates.  There may be only 750 to 1200 Skymasters still flying in the U.S.

· Only 9 insurance providers in U.S.  Liability is what you want… most include legal defense costs.  Liability/property damage is typically $1M per incident and $100,000 per seat and strangely is the less expensive (because it’s not used much).  Hull insurance is the expensive side because it covers all minor damage from weather, taxi, etc.  

· Skymasters do “not” have a good safety record mostly because of who buys/flies them.  Most crashes are pilot related but insurance companies don’t care “why.”

· Aerospace, London, AIG and USAIG

· Average flying by GA pilots is 55 hours per year

· $1M “Smooth” means no seat limits… they are going to fight over the $1M

· RTC in Champaign the only “factory school” for 337’s.  ATM in Vero Beach does 337 recurrent instruction in your plane or theirs.

· If you increase value by add-ons, keep the records and get a lump bill that combines labor and parts (insurance won’t pay for labor).

· USAIG has most loose language but toughest requirements.

· As Owner/Pilot, you are not covered for bodily injury!  Just the pax and people on the ground are covered.  You have no personal liability coverage.

I spoke with Scott about getting a Part 135 quote.  

Brian—Flying a Skymaster over the Atlantic

· The Atlantic crossing involves amazing time constraints, ETE, airport hours of operations, ice below 12000, etc.  

· Much practice of flying single engine… fuel economy goes down on single engine unless run at 50% or so, speed drops… etc.

· Plan to survive the ditching!  I should use the same approach for my trips to the Bahamas!  You must not only have the proper equipment, but it must be worn and/or in reach!  

· Mentally rehearse getting out, deploying equipment, etc.  Never open raft or vests until away from the plane.  SPEED is the key to surviving ditching in N. Atlantic.  

· Consider installing a STOL to reduce ditching/forced landing speeds…the basic physics of high rates of deceleration speaks for itself!!   406 Mhz. EPIRB is a MUST!  Radar Altimeter is needed (no local pressure settings!) for letdown in IMC.  

· There is a website that ranks survival equipment (www.equiped.com )

· Winslow Rafts are ranked A+, most are ranked D-.  46 lbs. yet one cubic foot, so it floats.  Important features… rain catcher, reverse osmosis water purifier, Sat phones (redundant) with emergency numbers, manual pump and repair kit, canopy, water bags under raft take on water and keep the raft upright in high seas, a directional light is a MUST, etc.  

· International weather… use the Navy website www.fnmoc.navy.mil 

· It has winds, wave heights, humidity, precipitation, 1 week forecast!

Owen Bell—Skymaster Mods Presentation

· PMA’s for all fairings, interior trim, cargo pod

· $10,500 for new 3-blade prop, but it includes spinner and bulkhead, and they are 2000 hr/6-year TBO.

· $4500 winglets… increases speed by ½ mph per 1000 feet, also reduces stall by 6 to 8 mph.

· $4500 cargo pod

· $10,000 air conditioning system—in the works!

· $1000 14” x 19” rear engine access panel

· Many parts!

· 615.865.1802

· owen_bell@juno.com
John Black of TCM Presentation

· Always adjust the low end fuel flow first!  Adjusting the low end will affect the high end flow.

· Continential is putting FADEC on new engines.  They purchased a FADEC company.

· Normal oil use should be about 1 quart per 10 hours.  If you are using/burning a quart in 3 hours, you need to do something!  No problem running 100 in summer and 15-50 in winter.

· Use AOA for oil analysis.  Fe can be 0 to 130 is normal, over 130 to 230 al & cr at 30, silica below 10, 

· Service bulletin 89-9 talks about crank case pressures, measured in inches of water

· www.TCMlink.com provides owners with complete access to all service bulletins, etc.  

· Champion Filters have been tested as best by Continental.  

Misc. Notes

Interiors:  Stretchable wool—goes over plastic parts on the interior and is stretched into shape.  Apparently looks great!

Jenny Stack said that Cessna “had” a progressive maintenance plan for a 337 that had been, at one time, FAA approved.  Approvals are up to your local FSDO!

Larry stated that he would use Don Nieser for his 5000-hour spar inspection.  I have Don’s email… he is located in OKC at Wiley Post Airport.  I agree that this makes the most sense, since Don is familiar with 337’s.

Larry mentioned in passing that hydraulic hoses are “5-year” items… that batteries need to be replaced every two years, air filters every year, etc. 

-- I’m not sure where this is coming from, but I need to look into it!

Jerry said that he had to remove several accessories and have them rebuilt in order to create a baseline for approval of his progressive maintenance plan!  Yikes… could be a costly approach!

Preferred Air Parts—was mentioned more than once as having good prices on new parts for 337’s.  Sacramento Air Parts was also mentioned.

Jerry De Santis says that typical “boom bounce” relates to the elevator connection to the booms.  You can look for vertical slope or movement at the hinge.  

Jenny Stack had this with porpoising and high frequency shutter.

Modified Aircraft Accessories, Brook, KY 502.957.6312 for Starters, etc. was recommended as very good.

Owen Bell— per my pulsing lights issue said to try turning both alternators off to see if lights quit pulsing.  

Jim Stack’s pulsing lights were solved by reversing the alternator switch contacts.  I was also told that some new switches have resistance, so it still may be a switch.  Also, I did not change the “push” to restart switch when I installed new master, alternator and regulator switches.  You never know??

Aero Enhancements— has custom panel for $1100 to $1500… will solve the pulsing light problem.  Spoken very highly of at by folks in Nashville.

Good Idea:  Take digital photos of every aspect of the plane… panel, engines, etc.  This can be used for insurance and other purposes!!

Quote of the Week-- “if you can see it and touch it at the same time, it violates Cessna’s basic design principal,” Jim Stack

Good Idea: Install a separate Hobbs Meter on the Janitrol Heater to prolong time between doing the decay tests per the AD.

ATS—ToDo’s

Paul Rooy Patentattorney@worldnet.att.net

Send Don’s email and talk about the spar inspection


Paul just purchased a 337 in Boise (sealed bid)

